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EmdoTtiocig o€ 42 £181KOTNTEG VIO HETATTOINON
21/3/2014

EAdyiaro mood emrévduong opilerai ta 100.000€ e To000Td 16iAC OULIETOXAS NS
16énc Tou 25%

Evioxuoeig yéoa armé 1o XpnuatodoTiKé 1T pOy paupa Tou UTT oupyeiou Ay poTikig AvAaTT Tuéng
MTTOPOUV va avalnTACoUV YEWPYOi Kal un, Yia 42 SIaQOopETIKEG EIOIKOTNTEG PE AVTIKEIUEVO TN
METATT 0iNON QY POTIKWV KAl KTNVOTPOPIKWV TT POIOVTWV.

AT TN ouoTaon povAadwy GAAQVTIKWY, PETATT 0INONG COAYKOPILWV KAl ENPWV KOPTT WV, JEXPI
TN dnuIoupyia TUTT OTT0INTNPIWY EAQIOAGSOU, KOVOEPBOTT OIEiV GPOUTWVY KOl AaXaVIKWY Kal
HOVABWV PETATT 0iINONG APWHATIKWY QUTWV, TTPOBAETTOVTAI EVIOXUTEIG TTOU QTAVOUV UEXPI
Kal 10 65% Tng eMIAEEIUNG BaTT Avng.

O1 «EmrayyeAparikég Eukaipieg», pe TN ouvdpoun Tou yevikou diguBuvTr Tng eTaipeiog PK
Consulting Group KwaTa lMarr add1T ouAo, TTou €IBIKEUETAI GTNV TT POETOINATIA TWV
ETTEVOUTIKWV QOKEAWV YIa XpNUOTOdOTNON ATTO TA ETTIBOTOUNEVA TT POY PANUOTA,
TTapouaidlouv TN AioTa pe TIg 42 1T ayyEAUATIKEG OPACTNPIOTNTEG AVAPOPIKA UE TN

METATT 0INON AYPOTIKWV KAl KTNVOTPOPIKWY TT POIOGVTWY TTOU UTTOpoUV va evioxuBoUv, Kabuwg
Ka TIG ETTIAEGIMEG BATTAVEG TTOU PTTOPOUV va KAVOUV 01 EVOINPEPOUEVOL.

H evaoyxoAnon Pe KATT o1a ETT IXEIPNUOTIKF) SPACTNPIOTNTA EUTT EPIEIXE TT AVTOTE £VA PIOKO TTOU
0€ KATT0IEG OpAaTNPIOTNTEG KAl YEWY POAPIKES TTEPIOXEG ATAV APKETA UWNAO.

H aduvayia T pdoBacng otnv eUKoAN xpnuatoddTnon ot oteAoUoe TTAVTOTE TOV
TTOVOKEPOAAO O€ KABE VEQ ETTIXEIPNUATIKEA dpaoTnpISTNTA. ZTOXOG TOU TT POy PAUMOTOS AUuTOU
gival n Tévwaon Katd BAcn Twv TTOAU PIKPWY Kal JIKPWY, HEGAiWY aAAd Kal ey GAwv
ETTIXEIPNOEWV O€ OAEG TIG T EPIPEPEIEG TNG XWPOG UE TTOCOCTA ETTIXOPHYNONG TTOU
TTOIKIAAOUV avd yEwy pagpIKn TT EPIOXH.

ZnUavTIKO pOAO aTNV TTIBavVH XPNUaTodOTNON TTAI(OUV Ta UEYEDN TNG ETAIPEIOG A ETTIXEIPNONG
UTT OWNAQPIOG TT POG XPNUATOBATNON N OTT 0ia PTTOPEi va ival MIKPR), Jeaaia 1) peyaAn Kai Je
TT0000TA XPNUATodGTNONG TTOU PTAVOUV Kl To 65% O& OPKETEG TT EPIT TWOEIG.

EAdxioTo 1006 emmévduong Ta 100.000 eupw Pe TTo000Td 1I8iaG CUUMETOXNG TNG TAENG TOU
25% xwpig TNV TT POCKOUION OTT OJEIKTIKOU KATOXNG QUTWV OTN @A TNG UTT OOANG.

Oa TTPETTEI 0€ QUTO TO GNEIO VO TOVIOTE OTI évag a1 6 TOuG BACIKOUG OTOXOUG TOU
OUYKEKPIPEVOU PETpou dnAadr) Tou 123a ival n dnuioupyia 1T EVOUCEWY TTOU EVIOXUOUV ThV
TT opay WYIKK IKavOTNTA TNG XWPAG HECA ATTO TN dNUIoUPYIa ETTEVOUTIKWY TT POTACEWV TTOU
ToVi(ouv TO TTVEUA TOU GUVETAIPIGHOU a@oU YIa To GUVOAO TwV ETT EVOUTIKWYV TT POTACEWV
€ival oTT apaitnTn n dnuIoupyia ETAIPEIOG A OTOUIKAG ETTIXEIPNONG TTPIV TNV UTTOBOAR TNG

ETT EVOUTIKNG TT pOTAONG.

AuTA n T PoUTT 60e0n OTT WG Eival yVwOoTO OTIG TTEPICTOTEPES EK TWV TT EPITT TWOEWV

TT POUTT 00£TEI TNV UTTapPEn TOUAdyIoTOV Suo eTaipwv e@doov PINGUE yia eTaipeia. Apa Ao v
€UKOAQ UTTOPEI VO CUPTT EPAVEI KAVEIG OTI JEOQ aTT O AUTHV TN AOYIKH EUKOAQ PTT OpEi va
EemepaoTei Kal To EUTTGBI0 TTOU YIa KATT0loug Ba atroteAoloe To uPnAod eAGXIOTO OpIo TNG
emévouong mou eival Ta 100.000 gupw.

AMwOoTE Oev TTPETTEI VA EEXVA KAVEIG OTI TO PETPO 1230 T aIrei atr d Tov IBIWTN 1T EVOUTH
OuUpPETOXA OTNV ETTEVOUGN TT000AGTOU POAIG pE 25% €QOCOV GTO XPNHOTOBOTIKG OXMA TNG
€T EvOUONG Ba €xel TT POBAEQTE Kal N AW NECOPOKPOTT pOBeCUOU daveiou.

SUVETT WG TT POKEITAI YIa XPNHATOBOTIKG EPYAAEio TTOU péoa atT 6 Tn cUUTT pagn TToAA WV
avOpWTT wv padi evioxuel Tn duvaTdTNTa UTTOROAAG ETTEVOUTIKWY TT POTACEWV O€ PEYAAO
BaBuo divovTtag eATT iIda 1T pay UATOTT 0iNONG TNG KABE CWOTHG OIKOVOUOTEXVIKIG ETT EVOUTIKAG

T pOTACNG.

>uvoyifovTag Ba Aéyaue 0TI 01 BUVATOTNTEG AVATT TUENG TWV CUYKEKPIMEVWY ETTAYYEAUATWY €ival TEPAOTIEG. Y TTAPXOUV TOUEIG Kal
emayyéApaTa TTou ouvoéovTal JE aUTOUG OTT WG TA TT APOTT AVW TTOU JE CWOTO business plan TTou Ba 1T IKEVTPWVETAI TNV KAIVOTOIa
KaI TNV £EWOTPEPEIN, TT POTEKTIKG BAHATA, TUVEY aywWva PE TNV KABNUEPIVOTNTA Kai Aiyn TUXN UTTOpoUV va atT oQEPOUV KEPDN a€ auToug
TTou OOKIPACOUV va EUTTAAKOUV OTOV ETTIXEIPNUATIKO OTifO.

O1 TopEig TTOU PTTOPOUV Va EVIOXUBOUV
O1 BIKAIOUXOI TNG EVIOKUONG TT PETT EL:

- va un BpiokovTal uTT & TTTWXEUOT, EKKABApIoN ) avayKaoTiKr dloaxeipion
- VO PNV EKKPEUEI €16 BAPOG TOUug avAKTNON £VIoXUONG YIO TTAPARACEIS 0€ OPOEIDEIG dPaTTNPIOTNTEG



- vVa PNV gival T PoRANUATIKESG ETTIXEIPAOEIS KATA TNV €VVOIQ TWV KOIVOTIKWY KATEUBUVTAPIWY YPAUKWY 000V a@opd KPATIKEG EVIOXUOEIG
yia T Sidowan Kai avadidpBpwaon 1T PORANUOTIKWY ETTIXEIPAOEWY

- va Tnpouv BiRAia B' A I kamyopiag

- va UTToRAGAoUV OTa 1T EVOUTIKA TOUG OXEDIO DATT AVEG TTOU BeV £XOUV UTTORANBEI o€ AAAO TT pdypauua TTou xpnuatodoTeital atr o
€0VIKOUG 1] KOIVOTIKOUG TTOpoUGg

- va utToGAOUV auTOVOUa Kal AEITOUPYIKA ETT EVOUTIKG OXEDIO JE OAOKANPWHEVO XOPOKTAPA

- VO JTTOpPET va KaTadelkBei N @epeyyudTNTA KAI N OIKOVOUIKA BIWCIWSTNTA

- VO TTEPIYPAPOUV EKTEVWIG KOI IE TAPRVEIQ TOV TPOTT 0 KAAUWNG TNG 1I8I0G CUMUETOXNG, ME D10 KEQAAQIa A Kal davEITUO.

- va unv gival utr 6 idpuon.

O1 42 TopEiIG OTOUG OTT 0IOUG UTT OpPEl ONHEPT VA ETTEVOUCEI OTN PETATT0INGN HE dUVATOTNTA XPNUATOdATNONG £ival o1 EEAG:

> POYEIOTEXVIKEG HOVADES

TepayiopuoG Kal TUTTOTT 0iNo N KPEQTOG

Mapaywyr KPEATOOKEUAT UATWV

Mov &deg aAAavToTT Oliag Kai KOvOoEPBOTT Oliag TT poidVTwY e BACT TO KPEAG

Alaxeipion CWIKWVY UTT OTT POIOVTWY, CUUTT EpIAaUBavouévou Kal €E0TT AIGHOU Yia TTapay wyr) avavEeWwaIUng EVEPYEING
Tupokopeia

Emregepyaoia yaAokTog

Mapaywyn yiooupTiou

AgiotToinon 1 apatr poidvTwy YAAOKTOG

TutToTT0INON KOI CUOKEUOTTT aBywv

Mmvoo@ayeia €I0IKWY TT TNVOTPOPIKWV EKTPOPWV Kal IBIGITEPA QUTWV TTOU TTANPOUV TIG OTT AITAOEIS YIa BIOAOYIKA TT apayOueva
o@Aayia Kal T poidvTa 0Qayng

2 @ayeia TTOUAEPIKWY O€ OPEIVEG I VNOIWTIKES TT EPIOYES

Movadeg KOTT G, TEMAXIOHOU Kal TUTT OTT 0iNONG TT OUAEPIK WV

MeTarr oinon KpEATOg TT OUAEPIK WV

TutroTT0INON KOI CUCKEUATia EAIOU

Mapaywyr) COKXaPWOWV TTPOIOVTWY PE BAON TO YEAI, Snacks K.ATT.

Movadeg avatr VIoNg KOUKOUAIWV

MeTar oinon goAlyKapiwv

=npavTApIa dNUNTPIAK WV

Mové&deg atrogAoiwong 1T e€€pyaaiag Kai TUTT OoTT 0inang pudiol

Movddeg silos ae k6uBoug GUyXPOoVWY SIAUETOKOUIOTIKWY KEVTPWY

Movadeg opifovTiwv aTToBNKwWY € VNOIWTIKEG A OPEIVES TTEPIOXES

EAaiotpiBeia

TutrotToINTrPI0 EAAIOAGSOU

21ropeAaioupyeia

I5puon véwv ovoTT oEiwv GUyxpovNng TEXVOAoyiag

Movadeg diahoyAg cUOKEUQTIag Kal TUTT OTT 0INONG, VWIT WV OTT WPOKNTT EUTIKWV, TTaTATAG, CUKWVY, OCTT PiWV, JaVITOPILWV Kal
Enpwv KapTr wv

2uvTrpnon, Yuén, atmoBAKEUCT VWTT WV OTT WPOKNTT EUTIKWV

Movadeg petarr oinong BlounxavikAg VIOPATag

KovoepBotroigia kal Enpavrpia @polTtwv (poddkiva, Bepikoka, axAddia, phAa, daudoknva K.ATT.)
Movd&deg xupoTtroinong ¢poUuTtwyv

KovoepRoTroigia AaxaviK wv

MeTatroinon {npwv KopTT Wy

Movédeg 1T e€epyaciog Bpwoiung eAIGg

TuTTOTT0INCN KQI CUCKEUATIa BPWaiung €AIGG

MeTar oinon dpeTT TWV avBEéwv

Mova&deg T apay wyng T AAPWG TUTT OTT OINPEVWV PEIY MATWY JWOTPOPWV, 01 OTT 0ieg Ba epapudcouv HACCP
ATT 08BnNKEUTIKOI XWpPO! LwoTPOPWV (aPOPa OPEIVEG ] VNOIWTIKES TTEPIOXES), HE BUVATOTNTA EYKATAOTAONG UIKPOU
TT OPACKEUQOTNPIOU

Emregepyaoia kai TUTTOTTOINON OTTOpWV Kal TTOAAATT AGCIOOTIKOU UAIKOU

TuTT OTT 0INCN APWHOTIKWVY KOl QAPHAKEUTIKWY PUTWV

Movadeg T e€epyaoiag Kai TUTT OTT 0iNoNg Kpokou Kolavng

Emegepyaoio apwpaTmKwy Kal QaPUOKEUTIKWY QUTWV (aIBépia EAaia).

O1 aTmrdveg Tou KAAUTITEI TO TIPOY PO

O1 8aTT AVEG TTOU EVIOXUOVTAI £X0UV VA KAVOUV WE:

Tn Siaudpewon Tou T EPIBAAAOVTOG XWPOoU.

Tnv kaTaokeun A T BEATIWON OKIVATWY.

Tnv 1 popnBeia Kai eykatdoTaon véou £0TTAIGHOU GUUTT EpIAaUBAVOPEVOU Kal TOU AOYIOUIKOU TTANPOQOPIKKG Kal TOU
€EOTTAIOOU TWV £pyacTnpiwyv oTo BaBuG TTou eEUTT NPETET TN AEmoupyia TNG povadag, TTepIAapBavouévng TG XPNHUOTOBOTIKAG
MioBwong, 61T wg T POBAETT ETaN OTIG €BVIKEG DIATAEEIS.

Tig eyKOTAOTAOEIG £TT £EEPYaTiag atT oBAATWY OXI WG PEPOVWHEVN dpAon aAAG WG TUAPA TNG GUVOAIKAG TT apay WYIKAG
emévouong.

Tnv ayopd KaivoupyIiwv oxNUATWY I000€pUIKWY BUTiWV, avayKaiwv yia TN JETAPOPE Tou YAAOKTOG TT POG TOV XWPO TUTT OTT 0iNang



METOTT 0iNONG, KABWG Kal TNV ayopd Kaivoupyiwv oxNUATwy WuyEeiwv povo yia Ta vnaoid Tou Alyaiou kai Tou loviou MeAdyoug.
Tnv ayopd oXNUATWY YIa TN HETOQOPA TWV {WIKWV UTT OTT POIOVTWY KOl TT TWHATWY PE TT podIay papEG CUNPWVEG JE TNV KEIMEVN
vopoBeaia, 010 TTACICIO TNG BPATNG TTOU aPopPd o€ IBPUAN, ETTEKTACT KOl EKOUYXPOVIOUS JovAdwY adpavoTr oinong

UTT OTT POIOVTWY OQPaAYAG.

Ta yevikd £€00a PEXPI 5% TOU CUVOAOU TOU TT POUTT OAOYIOHOU, OTT WG OMOIBEG UNXAVIKWY, CUKBOUAWY, Kal ADEIEG TTEPAV TWV
TT ApATT AV W OATT AV WV.

Aot Aveg yia HEAETEG OKOTTIHOTNTAG, OOTT AVEG YIa T dSNUIoUpYia avayvwpioIuou GAUATOG (ETIKETAG) TOU TT POIOVTOG, aTT OKTNON
Ot AWPATWY EUPEDITEXVIOG, £pEUVa ayopdg Yia TN SIOROP@EWON TNG EIKOVAG TOU TT POIOVTOG.

Tnv a1 6KTNON TTICTOTT OINTIKWV aTT & appddIoug opyaviopoug (61T wg ISO, HACCP K.ATT.).

Tnv ayopd fax, TNAEQWVIKWV £YKATAOTATEWV, SIKTUWV EVOOETT IKOIVWVIOG Kal NAEKTPOVIKWY UTT OAOYIOTWV,

OUPTT EpIAOPBAVOPEVOU TOU OTT OPAITNTOU YIa TN AEIToupyia TNG €TT€vOuang AOYIOHIKOU, GWTOTUTTIKWV KAl GUCGTNUAETWY

QO QAAEIAG TWV EYKATAOTACEWV.

Tnv KaTaOKEUN TG KOTOIKIOG UAOENG TV EYKOTAOTATEWV PEXPI TOU TToooU Twv 50.000€.

Ta £€000a yia TNV KATAOKEUNA YEWTPNONG TT POKEIMEVOU va £EUTTNPETNBOUV o1 avAayKEG TNG HOVAdAG.
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